
Key Findings at a Glance

209
participating 
organisations

12 
business 
sectors^

131,350
full time
employees

About the 2023 Survey

3.8%
Average pay adjustment in 2023*

98.6%
of participating organisations awarded 
a pay increase 

of surveyed employees covered by the 
survey received a pay increase

93.2%

2024 Pay Adjustment Forecast

2023 Pay Adjustment

61.9%
4.1%

Pay increase 61.9%

No forecast Yet 34.5%

Pay freeze 3.6%

of participating 
organisations forecast a 
pay increase in 2024

Forecast pay adjustment by organisations 
planning for a pay increase in 2024*

*weighted average

2023 Bonus Payment

Guaranteed Bonus Non-Guaranteed Bonus

41.8%
of participating organisations 
have a guaranteed bonus
scheme in place

39.8%
of surveyed employees covered 
by the survey are eligible for 
guaranteed bonus

1.04 months

amount of guaranteed bonus 
received by eligible 
employees*

91.7%
of participating organisations 
have a non-guaranteed bonus 
scheme in place

66.4%
of surveyed employees covered
by the survey are eligible for non-
guaranteed bonus

1.30 months 

amount of non-guaranteed bonus 
received by eligible employees*

HKIHRM 2023 Pay Trend Survey

^ The count of business sectors with sufficient data points for reporting
*weighted average


