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1. ;'?/27/—175;5‘7 bﬁﬁﬁﬁf 7+ Company Mission & Leadership
(1) AT A R IR E VAL -
My managers ensure that | have a clear understanding of my company’s goals and direction.
(3) 2 AR R e S0 £ ] 1 SRR I LS -
Senior management practice what they preach in respect of the company’s vision or mission.

2. ﬁﬁﬁif//"‘ Corporate Culture
©) [id &%ﬂfﬁﬁﬁ'%&?‘f‘éiﬁfﬁﬁﬁj ]"egg@jfglrﬁgpfjFﬁr‘ga’yﬁaw» o

People in this company are usually involved in planning changes which will affect their job.
(10) FPERVRHIOHTTEL FIFrF RO I 7

Managers make decisions that are consistent with our company values.
3. % kﬁ;‘;i_‘”/’ﬁ?ﬁ/[/é?ﬁﬁ Quality Principles & Practices
(13) Rl (ERMEe & Y SR TR T -

The company’s procedures make it easy for us to produce quality customer service.

(14) = Rl A R o S PR P i M IRk VL -

We are regularly informed about how satisfied our customers are with the quality of goods and services we provide.

4. gFEEEIZE Innovation & Change

(17) 25 F il =5 PP e Aol = i (BT A R B s -
My manager consults us about any necessary changes to how work is done to improve quality or service to customers.

(18) il - 125 P pod G -

When | have good ideas my company makes use of them.
5. T /Extzt Climate
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My job makes good use of my skills and abilities.
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As a result of the way that | am treated | intend to work for this company for the foreseeable future.

6. /'Ei’g,?i/ﬁ;? Performance Management

(26) il Pepfepgy e SR AT (ER L .
The performance standards for my job are clearly defined.
(%)ﬁﬁﬂ@rﬁiﬁmwﬁ,?9m%?mﬁ%ug@@3wwﬁo
y performance is assessed against organizational strategies and corporate values.
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7. £1e150 & Role Clarity
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The roles of people working on cross- functronal projects are clearly defined.
(32) Vet S S s [T

My management ensures that | clearly understand the operating procedures in my work group.
8. ﬁﬁ%’&‘gz" Communication
(39) ilfE I %%{B‘E PO LA o

Suffrcrent effort is made to get the opinions and thoughts of people at all levels who work here.
(40) iy RSN P9V (RIS R b -

When I raise a complaint wr[h my manager, | believe it will be handled effectively.

9. FFZHEA] Compensation & Benefits
(42) Z5fiogh % @ RIS IR SO o

My pay is competltlve Wlth that of similar companies.
(43) 7557 FIFARAI RS -

| am satisfied with the company benefits.

10. 7 #ﬁﬁ Recognltlon & Rewards
High performing staff are notlced and rewarded in this company.
(48) [BUESAR - 2 IO WG S O -
If I do a good job, | know I’ll be considered when the right job opportunities become available.

11. ;?ﬁf//”éf'ﬂ Management Style
(52) ZSpvi TR 1f‘ IS Rl Y ﬁﬁ[ﬁﬁ

My immediate superior provides suffrcrent support and guidance.
(54) =Py il &‘}“ﬁ’ﬁ i ESYRESpuHeE -
My immediate superior inv Ives me in decisions which affect me.

E?/.?}“_&f,/ﬁ Teamwork & Co-operation
(57) =yp Ff? FI FSLEds fi £ [ S

There is good teamwork and co- operatron within my work group.
(58) ZHAUHIAIIE=E1 P/ [ -

There is good teamwork and co-operation between my work group and other groups in the company.

13. 7/%7‘“5”*5557?’;1’ Training & Development
(64) ZSaE[ f ik:3! EJ"_I&}'W—JS/JE i Jigkf

| feel that opportunities for growth and development are available to me.
(65) Fﬁ‘}ﬂ—{ﬁ Fl H—%grrgqgtlfﬁrﬂj’ ~‘Jj;';-

The training courses offered by my company are useful and effective.

= /’E%Z,ﬁ Working Conditions
(67) R8T (= T A

The current amount of overtlme work in my job is reasonable.
(68) Z57%  AUprpu [ERUH (BII - 3 ~ 2 5agfap] ~ 7 (B - BUIERSD

My physical working environment (e.g. temperature, ventrlatron space to work, cleanliness of work areas, etc.) is pleasant.
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