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• To perform a “health check” on employees’ perception of their 

work and the workplace

• To determine employees’ expectations and the perceived 

performance of the company, and identify areas of improvement 

• To benchmark employee satisfaction against HKIHRM norms

Research Objectives
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Performance Ratings 

by Department

9



3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.4

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

3
.5

0
 

1

2

3

4

5

C
lim

a
te

C
o
m

p
a

n
y
 M

is
s
io

n
 &

L
e

a
d

e
rs

h
ip

In
n

o
v
a

ti
o
n

 &
C

h
a
n

g
e

Q
u
a

lit
y
 P

ri
n
c
ip

le
s
 &

P
ra

c
ti
c
e

s

R
e
c
o
g

n
it
io

n
 &

R
e
w

a
rd

s

R
o
le

 C
la

ri
ty

W
o
rk

in
g
 C

o
n
d

it
io

n
s

C
o
m

m
u
n

ic
a
ti
o
n

C
o
m

p
e

n
s
a

ti
o
n

 &
B

e
n

e
fi
ts

C
o
rp

o
ra

te
 C

u
lt
u

re

M
a
n

a
g
e
m

e
n

t 
S

ty
le

P
e
rf

o
rm

a
n

c
e

M
a
n

a
g
e
m

e
n

t

T
e
a
m

w
o
rk

 &
 C

o
-

o
p

e
ra

ti
o

n

T
ra

in
in

g
 &

D
e
v
e
lo

p
m

e
n

t

Performance
(Mean)

2019 (N=145) 2020 (N=150)

Performance Ratings by Department
Sales

10



Performance Summary Grid
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Employee Satisfaction Index
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Thank You!

Contact: research@hkihrm.org


