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Summary of Findings E35ilE i
COMPANIES’ INVESTMENT IN EMPLOYEE TRAINING AND DEVELOPMENT
ERERESIENRE RO RKR

% of companies with training budget L ;

REHEITER N SR a3

Average Actual Spending on training & development

budget as a % of total annual base salary

EIIBREAZEE T2 FRBERFMNE DL

Average number of annual training hours

per employee was

BE2F AIEFEA g
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Summary of Findings EE I E R
RESKILLING AND UPSKILLING
BEFERAREEEE
of the companies stated that it was very and quite important to
95 % reskill and upskill employees
HEpEEEBESRERARNEEEEERTSEE
Top 3 benefits of reskilling and upskilling employees
I B H REIRF M i REE BBIVIT IR
o Promote talent retention
®
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71 cy Prepare for organisation growth
O WY LN T
61 cy Enhance Employee Engagement
O W T-haed:]
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Summary of Findings EXE g
LATEST TRAINING PRACTICES AND TRENDS
R E AR T 5
9 20/ of the companies adopted digital learning technology
O WEHELRAEEBBRIBEY
Top 3 types of digital learning platforms were
FISiME LR E TR -4
760/ Webinars / virtual classrooms
[ (W & -ngen mENE
o Training videos
o ELBETL BFEER
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RESKILLING AND UPSKILLING
ESXAERARILAEELE

Top 3 Effective Means of Bridging Knowledge Gaps between
Experienced & New Staff
RISEME R B THMER TRIMEBNE NS A

o On-the-job Training

51 O/ New staff shadowed by experienced staff
LN BERETIEMEST

o Peer-to-peer feedback loop
42 9o i
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Summary of Findings EZ5ilE g
MAJOR TRAINING AREAS FOR EMPLOYEES AT DIFFERENT STAFF LEVELS
F FIERAR (2 89 = E15 0SB
-
ARR)
£ isg
w I *‘
“ ‘upervisoryl Officer/ Generall
&nior Management iddle Management/ Professionals Frontline Staff
REEEST HEEEELIEEAL B EERET —RAISET
T Uiy Uik CTEs = New Employee Orientation
1 Strategic Thinking Building Effective Teams 1 HRE AT
RIEEE- EREg B RHERE
- Strategic Management - L U Eise Product | Service Knowledge
z Change Management z Influencing & Negotiation 5 RS
SR | TR BASTE - REOREGE
Strategic Management - r ;Zﬂtx:: i;g:'r;‘l::;i-nzoaching 3 Ethics / Conduct | Corporate

Business innovation Performance Governance / Comqlian:e
HEEIE - BRAVH AT - TS W BT S RREA AR
B B | B S TR
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Summary of Findings EE5IE i
of the companies introduced new learning contents in
64% response to COVID-19 Outbreak
MZAEEARH2019E KBS KRG L2 ENEHE
Top 3 new learning contents were
AR ENEEE
o Health and safety during Covid-19

5 5 O/ Supporting employee mental health
o SIEETHOERE
52 O/ Policy on working from home | remote office
O WcxadiPg VNG
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