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BE A CHANGE CATALYST

HR READINESS TO CHANGE SUCCESS

TRAINER
FRED FUNG

e Expertin Change
Leadership & HR
Transformation

e Certified in 30+ Global
Talent Tools

15 January 2026
@:30am - 5:30pm

T

Cantonese

HKIHRM, Units 1810-15, 18/F,
Millennium City 2,

378 Kwun Tong Road, Kwun Tong
(3-minute walk from Ngau Tau Kok

MTR station exit A)
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TWO PERSONS TOGETHER: ENJOY 10% DISCOUNT
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In today’s VUCA world, HR must evolve from
administrative roles to strategic drivers of change.
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IN THE VUCA ERA

This programme equips participants with practical
tools, immersive simulations, and proven
frameworks to lead people through change, build
resilience, and drive sustainable transformation.

PERFECT FOR
HR PROFESSIONALS

Key Takeaways

Leverage the 4R Change Protocol to
achieve proven change success

Master the licensed assessment tool
(Change Style Indicator) to assess
change preferences

Navigate the Change Process Model
to develop intervention strategies
throughout the change journey

Experience immersive VUCA
simulation to effectively apply HR’s
4-dimensional change roles

learning@hkihrm.org
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