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In Hong Kong's competitive market, optimizing workforce allocation and budget
mMmanagement has become a core strategic competency for HR. This workshop is
designed to equip HR professionals with the tools to align workforce planning with
business strategy, build accurate and flexible budgets, and enhance organizational
agility and competitiveness.
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Course Outline

@ Strategic Workforce Planning

o Link business strategy to talent needs, forecast demand and supply, and
identify critical roles and skill gaps

Practical Manpower Budgeting

o Build a comprehensive budget from scratch covering headcount,
compensation, benefits, and contingencies

o Handle variances, mid-year adjustments, and collaborate effectively with
Finance and leadership

Risk Mitigation & Compliance
o Stay aligned with Hong Kong labor laws, MPF obligations, and manage
contractual workforce risks
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@ Budget Management & Communication
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