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Are You Ready to Move from HR Support to Strategic HR Leadership?

If you're an HR professional who feels sidelined when conversations turn to
P&L, cash flow, or ROl — this workshop is for you.

In today’s business world, understanding finance is no longer optional.

It's your key to influence, impact, and a seat at the strategy table.

You'll Learn:

Decode Financial Statements
Understand Income Statements, Balance Sheets
& Cash Flow and how HR impacts them.

Align HR with Business Goals
Show how recruitment, retention, and training Spea ker
drive profitability and productivity.

Master HR Budgeting Founder & CEO, MentorsHub |
Build and defend HR budgets, forecast costs, Former Group GM
and uncover savings without sacrificing quality. New World Development | CPA

30+ years of leadership in
corporate governance,
HR strategy, and talent

\_ development )

Use HR Analytics Strategically
Turn metrics into insights that solve business
problems and gain executive buy-in.
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