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A High-Level Framework
Understand the structure and components of a robust
People Governance Framework (PGF).

Practical Tools & Templates
Use ready-to-go worksheets for mapping, gap analysis, and action planning.

Strategic Alignment Skills
Learn to seamlessly link HR practices with corporate strategy and governance.

Expert Insights & Case Studies
Learn from real-world examples and governance challenges.

Your Personalised Action Plan
Develop a concrete plan to implement or enhance PGF in your organisation.

Enrol Now

Member HK$4,500
New member HK$5,745

What You’ll Learn:

People Governance Framework
(PGF) for HR Professionals
People Governance Framework
(PGF) for HR Professionals

Ms Bowie Chan (852) 2837 3811 | learning@hkihrm.org

This transformative 2-day workshop goes beyond traditional HR. Learn how to
embed governance principles into everyday people management, aligning
ethical behavior, accountability, and strategic goals across your workforce.

Equip Yourself to Build a More Ethical,
Accountable, and Unified Organisation.

27 - 28 April (Monday & Tuesday)
9:30am – 5:30pm
CPD Hours: 14

3-minute walk from Ngau Tau Kok MTR station exit A)

HKIHRM, Units 1810-15, 18/F, Millennium City 2, 
378 Kwun Tong Road, Kwun Tong, Kowloon 
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Day 1: Foundation

Ms Bowie Chan (852) 2837 3811 | learning@hkihrm.org

This course is ideal for:

Key Workshop Highlights

Corporate Governance & The Big Picture of PG
Key Components of a PGF
Governance Operating Models
Aligning PG with Corporate Strategy
Group Exercise: Map Your Organization’s PG

Ethical Behavior & Accountability Mechanisms
Fair Treatment & Employee Relations
Case Study: Solving Real PG Challenges
Defining Roles & Responsibilities
Performance Metrics & Continuous Improvement
Action Planning Workshop

Day 2: Implementation & Impact

Talent Management
& Development

HR Policy &
Process Design

Employee Relations &
Engagement

Organisational
Development

Corporate Governance, Risk &
Compliance (GRC) integration
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