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People Governance Framework™
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Equip Yourself to Build a More Ethical, xS
Accountable, and Unified Organisation.

This transformative 2-day workshop goes beyond traditional HR. Learn how to
embed governance principles into everyday people management, aligning
ethical behavior, accountability, and strategic goals across your workforce.

Speaker
Mr. Teddy Liu

Founder & CEO, MentorsHub |

Former Group GM, New World Development
30+ years of leadership in corporate governance, HR
strategy, and talent development

What You'll Learn: [T ]
@ A High-Level Framework T :
Understand the structure and components of a robust i
People Governance Framework (PGF). |

@ Practical Tools & Templates

Use ready-to-go worksheets for mapping, gap analysis, and action planning.

@ Strategic Alignment Skills

Learn to seamlessly link HR practices with corporate strategy and governance.

@ Expert Insights & Case Studies

Learn from real-world examples and governance challenges.

Your Personalised Action Plan
Develop a concrete plan to implement or enhance PGF in your organisation.
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Key Workshop Highlights

Day 1: Foundation

Corporate Governance & The Big Picture of PG
Key Components of a PGF

Governance Operating Models

Aligning PG with Corporate Strategy

Group Exercise: Map Your Organization’s PG

Day 2: Implementation & Impact

e Ethical Behavior & Accountability Mechanisms
Fair Treatment & Employee Relations

Case Study: Solving Real PG Challenges

Defining Roles & Responsibilities

Performance Metrics & Continuous Improvement
Action Planning Workshop

This course is ideal for:
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